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Cullinane College
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2018

2018 2018 2017
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 3,429,167 3,457,170 3,478,446
Locally Raised Funds 3 140,180 15,900 120,081
Use of Land and Buildings Integrated 688,424 - 688,424
Interest Earned 8,665 9,000 9,495
International Students 4 86,867 49,000 38,474

4,353,303 3,531,070 4,334,920
Expenses
Locally Raised Funds 3 71,508 - 84,608
International Students 4 14,747 16,800 14,516
Learning Resources 5 2,847,585 2,890,472 2,908,142
Administration 6 236,372 235,350 207,810
Finance Costs 3,121 - 3,485
Property 7 967,829 274,800 964,577
Depreciation 8 113,723 89,000 100,282

4,254,885 3,506,422 4,283,420
Net Surplus / (Deficit) 98,418 24,648 51,500
Other Comprehensive Revenue and Expenses - - -
Total Comprehensive Revenue and Expense for the Year 98,418 24,648 51,500
The above Statement of Comprehensive Revenue and Expense should be read
in conjunction with the accompanying notes.
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Cullinane College
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2018

Budget
Actual (Unaudited) Actual
2018 2018 2017
$ $ $

Balance at 1 January 919,056 919,055 867,556
Total comprehensive revenue and expense for the year 98,418 24,648 51,500
Capital Contributions from the Ministry of Education
Equity at 31 December 1,017,474 943,703 919,056
Retained Earnings 1,000,153 943,703 901,735
Reserves 17,321 - 17,321
Equity at 31 December 1,017,474 943,703 919,056

The above Statement of Changes in Net Assets/Equity should be read in conjunction
with the accompanying notes.

Cullinane College Annual Report and Financial Statements Page 3




Cullinane College

Statement of Financial Position
As at 31 December 2018

2018 2018 2017
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 9 623,730 462,685 514,751
Accounts Receivable 10 221,022 226,277 226,279
GST Receivable 6,199 3,551 3,551
Prepayments 7,693 8,016 8,016
Investments 11 255,593 247,615 247,615
1,114,237 948,144 1,000,212
Current Liabilities
Accounts Payable 13 238,775 229,943 229,944
Revenue Received in Advance 14 103,657 56,288 56,288
Provision for Cyclical Maintenance 16 70,126 - 90,186
Finance Lease Liability - Current Portion 16 12,414 10,401 10,401
Funds held in Trust 17 103,170 61,698 82,398
528,142 358,330 469,217
Working Capital Surplus/(Deficit) 586,095 589,814 530,995
Non-current Assets
Property, Plant and Equipment 12 489,063 478,610 426,430
489,063 478,610 426,430
Non-current Liabilities
Provision for Cyclical Maintenance 15 25,771 90,186 -
Finance Lease Liability 16 9,279 13,835 17,335
International Students in Advance 22,634 20,700 21,034
57,684 124,721 38,369
Net Assets 1,017,474 943,703 919,056
Equity 1,017,474 943,703 919,056

The above Statement of Financial Position should be read in conjunction
with the accompanying notes.
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Cullinane College
Statement of Cash Flows
For the year ended 31 December 2018

2018 2018 2017
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 1,024,907 1,051,248 1,043,007
Locally Raised Funds 196,636 30,900 115,809
International Students 128,261 49,000 23,836
Goods and Services Tax (net) (2,648) - 39,280
Payments to Employees (422,326) (505,500) (439,520)
Payments to Suppliers (651,195) (542,034) (623,431)
Cyclical Maintenance Payments in the year (4,830) - -
Interest Paid (3,215) - (3,485)
Interest Received 9,684 9,000 12,038
Net cash from / (to) the Operating Activities 275,274 92,614 167,534
Cash flows from Investing Activities

Purchase of PPE (and Intangibles) (175,186) (141,180) (121,757)
Purchase of Investments (7,978) - (10,094)
Net cash from / (to) the Investing Activities (183,164) (141,180) (131,851)
Cash flows from Financing Activities

Finance Lease Payments (3,903) (3,500) (10,401)
Funds Administered on Behalf of Third Parties 20,772 - 30,378
Net cash from Financing Activities 16,869 (3,500) 19,977
Net increase/(decrease) in cash and cash equivalents 108,979 {52,066) 55,660
Cash and cash equivaients at the beginning of the year 9 514,751 514,751 459,091
Cash and cash equivalents at the end of the year 9 623,730 462,685 514,751

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Cash Flow Statement should be read in conjunction with the accompanying notes.

Cullinane College Annual Report and Financial Statements Page 5




Cullinane College
Notes to the Financial Statements
For the year ended 31 December 2018

1. Statement of Accounting Policies

a) Reporting Entity

Cullinane College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education Act 1989. The Board of Trustees (the Board) is of the view that the School is a public benefit entity for financial
reporting purposes.

b) Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2018 to 31 December 2018 and in accordance
with the requirements of the Public Finance Act 1989.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education Act 1989 requires the School, as a Crown entity, to prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting
practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as
appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets
the criteria specified as "having a primary objective to provide goods and/or services for community or social benefit and where
any equity has been provided with a view to supporting that primary objective rather than for financial return to equity holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific
accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant Accounting Policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 12.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

The School reviews the details of lease agreements at the end of each reporting date. The School believes the classification of
each lease as either operation or finance is appropriate and reflects the nature of the agreement in place. Finance leases are
disclosed at note 16.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carryforward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Grants

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Grants for the use of land and buildings are also not received in cash by the School as they equate to the deemed expense for
using the land and buildings which are owned by the Proprietor. Use of land and building grants are recorded as income in the
period the school uses the land and building.

Donations, Gifts and Bequests
Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Use of Land and Buildings Expense

The property from which the School operates is owned by the Proprietor. The expense is based on an assumed
market rental yield on the land and buildings as used for rating purposes. This is a non-cash expense that is offset by
a non-cash grant from the Proprietor.
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e) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

f) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

g) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

h) Accounts Receivable

Accounts Receivable represents items that the School has issued invoices for or accrued for, but has not received payment for at
year end. Receivables are initially recorded at fair value and subsequently recorded at the amount the School realistically expects
to receive. A receivable is considered uncollectable where there is objective evidence the School will not be able to collect all
amounts due. The amount that is uncollectable (the provision for uncollectibility) is the difference between the amount due and
the present value of the amounts expected to be collected.

i} Inventories

Inventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at the lower of
cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

j) Investments

Bank term deposits for periods exceeding 90 days are classified as investments and are initially measured at the amount
invested. Interest is subsequently accrued and added to the investment balance. After initial recognition bank term deposits are
measured at amortised cost using the effective interest method less impairment.

Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial reporting
standards. Share investments are recognised initially by the School at fair value plus transaction costs. At balance date the
School has assessed whether there is any evidence that an investment is impaired. Any impairment, gains or losses are
recognised in the Statement of Comprehensive Revenue and Expense.

After initial recognition any investments categorised as available for sale are measured at their fair value without any deduction
for transaction costs the school may incur on sale or other disposal.

The School has met the requirements of Schedule 6 para 28 of the Education Act 1989 in relation to the acquisition of investment
securities.

k) Property, Plant and Equipment

Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less

accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Property, plant and equipment acquired with individual values under $500 are not capitalised, they are recognised as an expense
in the Statement of Comprehensive Revenue and Expense.
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Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Leased Assets

Leases where the School assumes substantially all the risks and rewards of ownership are classified as finance leases. The
assets acquired by way of finance lease are measured at an amount equal to the lower of their fair value and the present value of
the minimum lease payments at inception of the lease, less accumulated depreciation and impairment losses. Leased assets and
corresponding liability are recognised in the Statement of Financial Position and leased assets are depreciated over the period
the School is expected to benefit from their use or over the term of the lease.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Furniture and Equipment 5-20 years
Information and Communication 5 years
Library Resources 12.5% DV

Leased assets are depreciated over the life of the lease.

I} Intangible Assets

Software costs

Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software. Costs associated with subsequent maintenance or licensing of software are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software licences with individual values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software that the school receives from the Ministry of Education is normally acquired through a non-exchange
transaction and is not of a material amount. It's fair value can be assessed at time of acquisition if no other methods lead to a fair
value determination. Computer software purchased directly from suppliers at market rates are considered exchange transactions
and the fair value is the amount paid for the software.

The carrying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as
three years. The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive
Revenue and Expense.

m) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable
service amount is the higher of an asset's fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.
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n) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

o) Employee Entitlements

Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee

renders the related service are measured based on accrued entitlements at current rates of pay.

These include salaries and wages accrued up to balance date, annual leave earned to but not yet taken at balance date.

Long-term employee entitlements

Employee benefits that are due to be settled beyond 12 months after the end of the period in which the employee renders the
related service, such as long service leave and retirement gratuities, have been calculated on an actuarial basis. The calculations
are based on:

« likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the
point of entitlement, and contractual entitlement information; and

« the present value of the estimated future cash flows.

p) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees are recorded as revenue as the obligations are fulfilled and the fees
earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be
unable to provide the services to which they relate.

q) Funds Held in Trust

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Revenue and Expense. The School holds sufficient funds
to enable the funds to be used for their intended purpose at any time.

r) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. The cluster of
schools operate activities outside of school control. These amounts are not recorded in the Statement of Revenue and Expense.
The School holds sufficient funds to enable the funds to be used for their intended purpose.

s) Provision for Cyclical Maintenance
The property from which the school operates is owned by the Proprietor. The Board is responsible for maintaining the land,
building and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board's responsibilities outside day-to-day maintenance. The provisions for cyclical maintenance represents the obligations the
Board has to the Proprietor and is based on the Board's ten year property plan (10YPP).

t) Financial Assets and Liabilities

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are categorised as “loans and receivables” for accounting purposes in
accordance with financial reporting standards.

Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial reporting
standards.
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The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. All of
these financial liabilities are categorised as “financial liabilities measured at amortised cost” for accounting purposes in
accordance with financial reporting standards.

u) Borrowings
Borrowings are recognised at the amount borrowed. Borrowings are classified as current liabilities unless the School has an
unconditional right to defer settlement of the liability for at least 12 months after the balance date.

v) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the [RD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

x) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Operational grants

Teachers' salaries grants

Resource teachers learning and behaviour grants
Secondary tertiary alignment resource grants
Other MoE Grants

Other government grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations
Activities
Trading
Fundraising
Other Revenue

Expenses
Activities
Trading
Fundraising costs

Surplus for the year Locally raised funds

4. International Student Revenue and Expenses

International Student Roll

Revenue
International student fees

Expenses
Advertising
Commissions
Recruitment
International student levy
Other Expenses

Surplus for the year International Students'
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2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
836,954 869,672 886,077
2,354,427 2,405,922 2,405,922
- 6,590 14,405
46,858 47,658 -
190,041 123,478 172,042
887 3,850 -
3,429,167 3,457,170 3,478,446
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
10,385 - 9,049
119,917 15,900 7,870
(14) - 1,207
3,207 - -
6,685 - 101,955
140,180 15,900 120,081
67,391 - 84,342
- - 266
4,117 - -
71,508 - 84,608
68,672 15,900 35,473
2018 2018 2017
Budget
Actual (Unaudited) Actual
Number Number Number
6 4 4
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
86,867 49,000 38,474
141 9,800 -
9,453 - 1,198
3,176 7,000 9,537
1,224 - 1,002
753 - 2,779
14,747 16,800 14,516
72,120 32,200 23,958
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5. Learning Resources

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 157,902 188,650 93,422
Library resources 1,231 1,000 1,321
Employee benefits - salaries 2,616,863 2,615,922 2,714,800
Staff development 13,179 22,100 29,539
Computers & It 35,901 40,500 33,992
Extra Curricular Activities 22,509 22,300 35,068

2,847,585 2,890472 2,908,142

6. Administration

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fee 7,128 7,200 6,051
Board of Trustees Fees 6,413 6,250 6,250
Board of Trustees Expenses 191 3,000 4,549
Communication 19,870 22,500 15,271
Consumables 16,779 14,000 8,639
Operating Lease 6,733 3,500 -
Other 37,324 29,200 33,523
Employee Benefits - Salaries 134,250 140,200 124,649
Insurance 7,684 9,500 8,878
236,372 235,350 207,810
7. Property
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Caretaking and Cleaning Consumables 9,801 9,800 9,672
Cyclical Maintenance Expense 10,541 15,000 16,021
Grounds 13,399 9,500 8,716
Heat, Light and Water 46,543 54,500 50,157
Rates 8,541 8,500 7,911
Repairs and Maintenance 35,228 30,500 44,206
Use of Land and Buildings 688,424 - 688,424
Security 18,174 9,500 10,131
Employee Benefits - Salaries 71,624 66,500 71,441
Transport 6,636 8,000 -
Consultancy And Contract Services 58,918 63,000 57,998
967,829 274,800 964,577

The use of land and buildings figure represents 8% of the school’s total property value. This is used as a 'proxy' for the market rental
of the property. Property values are established as part of the nation-wide revaluation exercise that is conducted every 30 June for
the Ministry of Education’s year-end reporting purposes.

8. Depreciation

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Furniture and Equipment 75,955 57,559 64,856
Information and Communication Technology 25,918 21,185 23,870
Leased Assets 10,791 9,231 10,401
Library Resources 1,059 1,025 1,155
| 113,723 89,000 100,282
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9. Cash and Cash Equivalents

Cash on Hand

BNZ - 00 Account

BNZ (NZ) Ltd - Canteen
BNZ - Oncall

BNZ - Oncall International

Cash equivalents for Cash Flow Statement

The carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value.

10. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable

Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

11, Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits
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2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
300 - 300
50,094 47,384 49,150
21,106 598 598
79,810 109,649 109,649
472,420 305,054 355,054
623,730 462,685 514,751
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
9,317 58,581 58,583
48,866 4,884 4,884
- 1,019 1,019
162,839 161,793 161,793
221,022 226,277 226,279
9,317 59,600 59,602
211,705 166,677 166,677
221,022 226,277 226,279
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $
255,593 247,615 247,615
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12. Property, Plant and Equipment

Opening

Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)
2018 $ $ $ $ $ $
Furniture and Equipment 336,804 120,420 - - (75,955) 381,269
Information and Communication Tech 53,805 53,970 - - (25,918) 81,857
Leased Assets 27,736 1,170 - - (10,791) 18,115
Library Resources 8,085 796 - - (1,059) 7,822
Balance at 31 December 2018 426,430 176,356 - - (113,723) 489,063

Cost or Accumulated  Net Book
Valuation  Depreciation Value
2018 $ $ $
Furniture and Equipment 1,508,239 (1,126,970) 381,269
Information and Communication 812,067 (730,210} 81,857
Leased Assets 251,563 (233,448) 18,115
Library Resources 38,133 (30,311) 7,822
Balance at 31 December 2018 2,610,002 (2,120,939) 489,083
Opening

Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)
2017 $ $ $ $ $ $
Furniture and Equipment 310,490 91,171 - - (64,856) 336,804
Information and Communication Tech 52,395 25,279 - - (23,870) 53,805
Leased Assets 38,136 - - - (10,401) 27,736
Library Resources 8,581 657 - - (1,155) 8,085
Balance at 31 December 2017 409,602 117,107 - - {100,282) 426,430

Cost or Accumulated  Net Book
Valuation Depreciation Value

2017 $ $ $
Furniture and Equipment 1,385,599 (1,048,795) 336,804
Information and Communication 758,256 (704,451) 53,805
Leased Assets 271,697 (243,961) 27,736
Library Resources 37,337 (29,252) 8,085
Balance at 31 December 2017 2,452 889 (2,026 459) 426,430
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13. Accounts Payable

Operating creditors

Accruals

Banking staffing overuse

Employee Entitlements - salaries
Employee Entitlements - leave accrual

Payables for Exchange Transactions

Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates)

Payables for Non-exchange Transactions - Other

The carrying value of payables approximates their fair value.

14. Revenue Received in Advance

International Students in Advance
Income In Advance - Non Current

Current
Term

15. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Term
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2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
39,641 42,632 35,889
7,128 20 6,764
- 2,539 2,539
162,839 161,793 161,793
29,167 22,959 22,959
238,775 229,943 229,944
238,775 227,404 227,405
- 2,539 2,539
238,775 229,943 229,944
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
102,857 56,288 56,288
800 - -
103,657 56,288 56,288
103,657 56,288 56,288
22,634 20,700 21,034
126,291 76,988 77,322
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
90,186 75,186 74,165
10,541 15,000 16,021
(4,830) - -
95,897 90,186 90,186
70,126 - 90,186
25,771 90,186 -
95,897 90,186 90,186
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16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 12,414 10,401 10,401
Later than One Year and no Later than Five Years 9,279 13,835 17,335
21,693 24,236 27,736
17. Funds held in Trust
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held in Trust on Behalf of Third Parties - Current 103,170 61,698 82,398
Funds Held in Trust on Behalf of Third Parties - Non-current - - -
103,170 61,698 82,398

These funds are held where the school is agent for representative amounts and therefore these are not included in the Statement of
Comprehensive Revenue and Expense.

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.

The Proprietor of the School (Diocese of Palmerston North) is a related party of the Board because the proprietor appoints
representatives to the Board, giving the proprietor significant influence over the Board. Any services or contributions between the
Board and Proprietor that are material transactions that have occurred has been disclosed appropriately.

The Proprietor provides land and buildings free of charge for use by the Board as noted in Note 1(c). The estimated value of this use
during 2018 is included in the Statement of Comprehensive Revenue and Expense as “Use of land and buildings .

Board member, Ashley Penn provided International Student Homestay and was paid $9,861 during the year.
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19. Remuneration

Key management personnel compensation

Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of Departments.

2018 2017
Actual Actual
$ $

Board Members
Remuneration 6,413 6,250
Full-time equivalent members 0.29 0.19
Leadership Team
Remuneration 476,201 1,025,972
Full-time equivalent members 4.71 11.00
Total key management personnel remuneration 482,614 1,032,222
Total full-time equivalent personnel 5.00 11.19

The full time equivalent for Board members has been determined based on attendance at Board meetings, Committee meetings and
for other obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for

meetings.
Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2018 2017
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Principal A
Salary and Other Payments 100 - 110 -
Benefits and Other Emoluments 2-3 -
Termination Benefits - -
Principal B
Salary and Other Payments 20-30 130 - 140
Benefits and Other Emoluments 0-1 4-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2018 2017
$000 FTE Number FTE Number
100 - 110 - -
0.00 0.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be trustees, committee member, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable

was as follows:

2018 2017
Actual Actual
Total - -
Number of People - -
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21. Contingencies
There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2018 (Contingent liabilities

and assets at 31 December 2017: nil).

Holidays Act Compliance ~ schools payroll

The Ministry of Education performs payroll processing and payments on behalf of school boards of trustees, through payroll service
provider Education Payroll Limited.

The Ministry has commenced a review of the schools sector payroll to ensure compliance with the Holidays Act 2003. The initial
phase of this review has identified areas of non-compliance, however the potential impact on any specific school or individual and
any associated historical liability will not be known untif further detailed analysis has been completed.

To the extent that any obligation cannot reasonably be quantified at 31 December 2018, a contingent liability for the school may exist.

22, Commitments
(a) Capital Commitments

There are no capital commitments as at 31 December 2018 (Capital commitments at 31 December 2017: nil).

{b) Operating Commitments
As at 31 December 2018 the Board has entered into the following contracts:

(a) operating lease of laptops;

2018 2017
Actual Actual
$ $
No later than One Year 1,487 1,632
Later than One Year and No Later than Five Years 890 1,337
Later than Five Years - -
2,377 2,969

23. Managing Capital

The School’s capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and equipment
and accumulated surpluses and deficits. The School does not actively manage capital but attempts to ensure that income exceeds
spending in most years. Although deficits can arise as planned in particular years, they are offset by planned surpluses in previous
years or ensuing years.
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24, Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Loans and receivables

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 623,730 462,685 514,751
Receivables 221,022 226,277 226,279
Investments - Term Deposits 255,593 247,615 247,615
Total Loans and Receivables 1,100,345 936,577 988,645
Financial liabilities measured at amortised cost
Payables 238,775 229,943 229,944
Finance Leases 21,693 24,236 27,736
Total Financial Liabilities Measured at Amortised Cost 260,468 254,179 257,680

25, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

26. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.
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SILKS AUDIT

Chartered Accountants Limited

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative but
to do so.

The Board of Trustees’ responsibilities arise from the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resuilting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School's internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Trustees.

. We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the Novopay payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.
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A Safe Learning Environment
Schools will provide a safe physical and emotional environment for all students.
Cullinane College will:

e  Provide high quality Pastoral Care processes and structures through vertical form
groups, vertical Deans and House systems support, guidance and mentoring
programmes.

e Develop a school wide approach to pastoral care through implementation of the
Positive Behaviour for Learning Programme.

e Focus on developing positive and productive relationships between students and staff.

e  Utilise outside agencies, where appropriate, to provide expert support and practical
strategies and build strong partnerships.

e  Build on and further embed the current use of restorative practice processes that
provide affirming and culturally safe solutions

e  Respond appropriately and further develop strategies to reduce bullying

e  Promote an open door policy that provides access to effective communication for all
stakeholders

e  Develop individual achievement plans (IAP) and Student Whanau Educational
Empowering Tool (SWEET) and support students in their aspirations

e« Develop strategies to encourage student voice and student participation, including
junior students

Improving Literacy and Numeracy

Schools will place priority on improving student achievement in literacy and numeracy, especially

for those whose further education or training may be at risk through under-achievement in this
area.
Cullinane College will:
e Engage in data gathering and analysis to determine the strengths and weaknesses of
individual students and cohorts of students in literacy and numeracy
e  Ensure teachers are trained and supported in using literacy techniques in their
classroom lessons
e Maintain a focus on school wide academic success by providing a range of targeted
programmes to address a range of learner needs
s Provide programmes to support students where English is a second language, Maori
students who are struggling with their literacy as well as those other students who
need significant literacy support .
e  Provide a Learning Support Centre for junior students with enhanced literacy
opportunities
e Provide staff PD with a focus on teaching literacy including academic writing

Develop the use of Student Achievement Information

Schools will gather sufficiently comprehensive assessment evidence to evaluate the progress and

achievement of students and to inform future practice
Cullinane College will:

e  Maintain quality processes to gather, record and analyse achievement data both school

wide and in subject areas
e Provide training in the use of achievement data to better inform practice

Further develop processes of providing effective feedback and feed-forward to students
through the implementation of a relationship based pedagogy in the classroom

Refine processes of reporting achievement to the Board of Trustee’s

Engage in consultative processes across all stakeholders; professionals, parents, students and
community to set annual achievement targets and to report on progress ’

Support subject leaders to develop evaluation processes that lead to evidence based decision
making

Improving Outcomes for Students at Risk

Schools will improve outcomes for students who are not achieving, are at risk of not achieving or have

special needs.
Cullinane College will

Provide curriculum content and structure to engage “at risk” students in their learning;
Learning Centre, short term intensive remediation with the SENCO, literacy and numeracy
support

Strengthen and widen existing monitoring and mentoring systems and support structures
through the pastoral network and inclusion of outside programmes including partnerships
with local lwi and whanau

Use of catch-up and summer school programmes to support at risk learners achieve positive
NCEA outcomes with early identification of year 10 students at risk of not achieving

Continue to seek innovative programmes aimed at engaging students in their learning
Maintain a focus on building relationships and maintaining positive interactions with students.

Improving Maori Achievement

Schools will work with their Maori communities to plan, set targets for and achieve better outcomes for
Maori students

Cullinane College will:

Continue following the He Kakano and Te Kakahu model, set appropriate goals, engage with
lwi and whanau and create an environment where Maori can continue to achieve as Maori at
Cullinane College.

Develop a stronger partnership with Iwi with regards to supporting the educational success of
Maori through a greater understanding of Whanganui lwi Education plans and aspirations.
Use the Te Kakahu programme to further develop learning and teaching strategies such as
place based curriculum programmes and relationship based pedagogies that support the
further success of Maori students

Promulgate school values and philosophies that reflect College values and a Maori perspective
Maintain existing curriculum enrichments that target Maori participation - Kapa Haka, Maori
Performing Arts, Te Waharoa, marae visits and programmes, inclusion in Religious Studies
programmes and the maintenance of existing Te Reo Maori programmes

Continue to ensure school ceremonies reflect and celebrate Maori protocols and practices
Engage in Maori student retreats in order to develop their confidence in applying for senior
student leadership positions as well as maintaining the current academic momentum.

Take a proactive role in modelling Maori learning success through employment policies
Provide student leadership opportunities for Maori and consult with Maori students

Consult our Maori stakeholders, both formally and informally.




Providing Career Guidance
Schools will provide career guidance with special emphasis on guidance for at risk students who are unprepared for further study or the workplace.

Cullinane College will:

Continue to offer quality career advice to all students

Be proactive in providing advice to all students so that they are supported in identifying future pathways and the learning required. Goal setting, course counselling and mentoring strategies will be
provided

Maintain effective programmes for students planning to enter the workforce at the end of their time at school, to explore options

Ensure that subject choices inform students with regard to vocational pathways and future career options

Provide all students with access to regular Career Expos and provide opportunities for students to access a wide range of specialist careers advice

Continue to offer off site career and further learning exposure through Expo, visits to Universities, Polytechnics and other providers, and involvement with specialist career services

Provide opportunities for students to undertake work based programmes through the Gateway, Trade Academy and STAR initiatives

Reporting

Schools will report to all students and their families on the achievement of individual students and to the school’s community on the achievement of students as a whole.

Cullinane College will:

Generate quality reports on internal operations for the Board of Trustees in a range of key indicator areas

Report annually to the community

Report to the BOT’s on school wide achievement and subject department performance in accordance with the set Reporting Schedule

Attempt to develop reports that inform local lwi of the educational success of their whanau and inform iwi educational plans

Meet all compliance requirements to outside agencies in a timely and accurate manner

Report on student achievement regularly, in formal written format to all parents and caregivers

Develop internal achievement monitoring processes for reporting on curriculum related key competencies.

Involve parents, students and staff in a three way tripartite conversation focusing on each student’s progress towards their academic goals. Programmes such as Family Day, catch-up programmes and
academic mentoring by senior staff will continue to be further developed and refined while incorporating new initiatives such as WEAP Days at the start of the Year.

Look to develop whanau groups in the college where teaching staff have a close monitoring and mentoring role of students with closer connections and communication with parents and caregivers























































CULLINANE COLLEGE BOARD OF TRUSTEES

“For Love of God, Life and Learning”

Report on 2018 Annual Goals

SPECIAL CHARACTER

SPECIAL CHARACTER GOAL 1: We will promote and develop stronger relationships in our Catholic
community and Catholic networks in order to carry out our responsibility as a Catholic school to be the
Church in action

SPECIAL CHARACTER GOAL 2: We will provide an environment that encourages our students and
staff to have a genuine encounter with Christ through sacramental participation, a focus on social justice
and the development of a school culture embracing our SOUL values

e 2018 was a terrific year for the Catholic Character of the college.

e We had our annual Sydney trip for the DRS and two Year 13 Tuakan.

¢ The school masses on Friday have grown in number with students attending outside the class
assigned for the week.

e We have the establishment of the Youth Group for Year 7-10’s with our school chaplain (youth
worker) Tausalia.

o The Year 13 Tuakana group worked well with our students in various aspects (journey programme,
Cullinane Day, charity ball, fundraising etc).

e Tuakana processed reviewed 2018 with some changes for the 2019 year.

¢ Commissioning mass successful in term one. Full school masses each term and all school at St
Mary’s parish church for the Assumption of Mary.

¢ Catholic Principal network up and running with term by term meetings.

TEACHING & LEARNING
TEACHING & LEARNING GOAL 1: We will implement further strategies to improve student

achievement and support the success of students who have literacy and numeracy deficits.

TEACHING & LEARNING GOAL 2: We will develop a staff professional development plan that links
to our professional foci (place-based curriculum, literacy and effective teaching practice) in order to
assist our staff in their learning leadership role.

o 2018’s NCEA results were mixture of good and poor. Year 11 overall resulting pass rate fell to 79%.
Year 12 was to 86% (down by 4%) and Year 13 down to 64% (up by 5%) and UE dropping to 25%
(down by 16%)

¢ [ am disappointed with this and can pinpoint several key aspects to this (no specific year level dean
monitoring, lack of due dates and many staff ‘bumping’ standards). Several key steps forward
available for 2019.

¢ Endorsements were a pleasing aspect of the academic year. 32% of Year 11’s gaining overall
endorsement, 23% of year 12’s and 20% of Year 13°s.

e The college has three externally funded PLD in operation in 2018. The Science Inquiry PLD
finished up this year and was a good success. The Write that Essay PLD continues from 2018 into
2019... although we’ve cut the $9k p.a. subscriptions from the budget 2019. The college also enjoys
being a part of the regional wide ‘He Kahukura’ PLD.

ENABLING THE CHILD TO SHINE
ENABLING THE CHILD TO SHINE 1: We will provide students with opportunities to be ‘the best

possible version of the person God created them to be’
ENABLING THE CHILD TO SHINE 2: We will encourage students to express their gifts and talents
and to foster their creativity, self-confidence and resilience.




¢ The college continues with programmes where Maori students were able to interact with their
culture, tikanga and reo. We farewelled Kamaka Manual to a promotion out of town and
appointed a new permanent HOF of Te Reo (Vaan Rauhina) it is great to have an experienced
high quality teacher in this position.

e The house deaning process was reviewed as a part of internal review. We have decided to
move back to year level deaning. For 2019 an additional full dean was added to the team and
all deans were given an additional line of non-contact.

INCLUSION & DIVERSITY

INCLUSION & DIVERSITY GOAL 1: We will further develop high quality partnership programmes to
further engage our whanau/parents and Iwi in supporting the achievement goals of our kura
INCLUSION & DIVERSITY GOAL 2: We will provide effective curriculum and learning support to
allow our Maorli, Pasifika and gifted students to achieve academic and extracurricular success.
e Two Sweet events were run in 2018 as well as a Whanau support eventing.
¢ The creation of a new role ‘Maori Academic Mentor’ was created and Hayden Hepburn was
appointed to this position. This is a purpose created role for students looking to ensure they’re goals
are met.
» Continued focussed needs to be on the monitoring of student engagement in wider school life.
Sports, activities, attendance all positive correlate to success in academics.

QUALITY MANAGEMENT AND GOVERNANCE
QUALITY GOVERNANCE & MANAGEMENT 1: We will ensure that new learning spaces are

supported with resources that enable our students to fully engage in curriculum programmes that are
driven by our curriculum philosophies.

QUALITY MANAGEMENT & GOVERNANCE GOAL 2: We will focus on self-review processes and
evaluative data to ensure the College is meeting the needs of all students and their learning.

e The Stage II was completed in term three with the opening of new ICT, commerce, nurse and
counselling spaces.

o International students have increased in number and profile within the college. We have moved
away from ‘exchange’ students and increased the number of internationals to a maximum of 15.

o New classroom furniture has been supplied to the new classrooms in new block and the ‘Comm
Room Two’ was completely refurbished (this converted the roughest room into a very nice learning
space).

¢ Selfreview 2018 included two full student body surveys (one was NZCER Me & My School and the
other was student council survey). Three terms staff were surveyed a swot analysis on the year.

Kiwisport: The 2018 budget for Kiwisport was $7558. These funds were spent on the purchase of
new sports uniforms, sports gear, revamp of the netball hoops and a repainting of the courts (netball,
tennis and four square).




